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HOW TITAN WORKSPACE
TRANSFORMS PROJECT AND

TASK MANAGEMENT PROCESS
FOR LEADING IT COMPANY?

INTRODUCTION



1.
Multiple Clients: Serving over 70 clients simultaneously added complexity
to project requirements and communication channels.

2.
Lack of Transparency: Project progress and task assignments suffered due
to a lack of transparency, leading to inefficiencies and misunderstandings.

3.
Chaos from Multiple Projects: Juggling numerous projects simultaneously
created chaos, making prioritization and resource allocation a challenge.

4.

Streamlined Client-Team Alignment: Titan Workspace provided a clear
overview of which team is working with which client, eliminating the
confusion, and streamlining client-team alignment.

INTRODUCTION
ONE OF THE LEADING INFOTECH COMPANY, A DYNAMIC PLAYER IN THE IT
SOLUTIONS ARENA, FACED THE DAUNTING TASK OF MANAGING MULTIPLE
PROJECTS FOR A DIVERSE CLIENTELE. THE NEED FOR AN EFFICIENT TOOK FOR
PROJECT AND TASK MANAGEMENT PROCESS BECAME EVIDENT AS THE LACK OF
TRANSPARENCY AND THE CHAOS OF JUGGLING MULTIPLE PROJECTS HINDERED
PRODUCTIVITY.

THE COMPANY WAS SEARCHING FOR A SOLUTION THAT CAN BE EASILY
INTEGRATED WITHIN THEIR EXISTING M365 ENVIRONMENT IN A BUDGET FRIENDLY
PRICE AND CUSTOMIZED ACCORDING TO THEIR TASK MANAGEMENT PROCESS.
HOWEVER, TITAN WORKSPACE EMERGED AS THE IDEAL SOLUTION FOR MANAGING
THE DIVERSE CLIENTELES OF THE LEADING IT COMPANY.
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WHAT WERE THE CHALLENGES FACED BY 
THE LEADING IT COMPANY?



HOW TITAN WORKSPACE SOLVED THE
CHALLENGES?

BY USING THE PROJECT AND TASK MANAGEMENT MODULE, TITAN WORKSPACE
SIMPLIFIED THE STAGES OF TASK MANAGEMENT PROCESS FOR THE LEADING IT
COMPANY. THE LIST OF SOLUTION IMPLEMENTED INCLUDES:

PROJECT MANAGEMENT IMPLEMENTATION : THE LEADING IT COMPANY
ADOPTED THE PROJECT AND TASK MODULE OF TITAN WORKSPACE TO
STREAMLINE PROJECT AND TASK MANAGEMENT PROCESS FOR ALL THE
CLIENTELE IN THE LIST.
INTEGRATION WITH M365 SUBSCRIPTION : THE SHAREPOINT TASK
MANAGEMENT WAS SEAMLESSLY IMPLEMENTED WITHIN THE EXISTING
MICROSOFT 365 SUBSCRIPTION, ENSURING COMPATIBILITY AND SMOOTH
PROJECT TRACKING PROCESS.
CENTRALIZED TASK MANAGEMENT : TITAN WORKSPACE PROVIDED A
CENTRALIZED PLATFORM FOR MANAGING TASKS ACROSS ALL PROJECTS,
ENHANCING VISIBILITY AND COLLABORATION.
EFFICIENT TASK ASSIGNMENT AND AUTOMATED UPDATES : THE PROJECT
MANAGEMENT IMPLEMENTATION SIMPLIFIED TASK ASSIGNMENT WITHIN THE
INTERNAL TEAM FOR EACH PROJECT. AUTOMATED EMAIL NOTIFICATIONS
ENSURED THAT TEAM MEMBERS REMAINED UPDATED WITH THE PROGRESS
STATUS.

BUSINESS BENEFITS OF USING TITAN
WORKSPACE’S PROJECT AND TASK

MANAGEMENT
EFFICIENT MANAGEMENT : TITAN WORKSPACE EMPOWERED THE LEADING IT
COMPANY WITH IDEAL PROJECT MANAGEMENT BREAKING DOWN TASKS SILOS
TO MANAGE PROJECTS FOR OVER 70 CLIENTS FROM A SINGLE PORTAL. IT
SIMPLIFIED COMMUNICATION AND COORDINATION.
IMPROVED PRODUCTIVITY : TASK MANAGEMENT EFFICIENCY INCREASED BY
30% POST-IMPLEMENTATION, BOOSTING OVERALL PRODUCTIVITY AND
IMPROVED TRANSPARENCY.
STREAMLINED RESOURCE ALLOCATION : CLEAR VISIBILITY INTO PROJECT
TIMELINES AND RESOURCE REQUIREMENTS LED TO A 30% REDUCTION IN
PROJECT COSTS THROUGH MORE EFFICIENT RESOURCE ALLOCATION.
ACCELERATED PROJECT DELIVERY : PROJECTS WERE COMPLETED 20% FASTER
DUE TO STREAMLINED TASK ASSIGNMENT AND PROGRESS TRACKING
FACILITATED BY TITAN WORKSPACE.



CONCLUSION
THE ADOPTION OF TITAN WORKSPACE'S PROJECT AND TASK MODULE ENABLED
THE INFOTECH COMPANY TO CONQUER THE CHALLENGES OF DIVERSE CLIENTELE
AND PROJECT MANAGEMENT. BY LEVERAGING EXISTING RESOURCES AND
INTEGRATING SEAMLESSLY WITH MICROSOFT 365, THE COMPANY ACHIEVED
TANGIBLE IMPROVEMENTS IN PRODUCTIVITY, COLLABORATION, RESOURCE
ALLOCATION, AND PROJECT DELIVERY TIMELINES.

WITH THE ABILITY TO MANAGE OVER 70 CLIENTS AND THEIR PROJECTS FROM A
SINGLE PORTAL, THE LEADING IT COMPANY IS POISED FOR CONTINUED SUCCESS IN
THE COMPETITIVE INDUSTRY.
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